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Office of Hon Dr Jonathan Coleman

tvtimster of Health

Minister for Sport and Recreation

16 OCT 2015

Member of Farliament for Northoote

Mrs Jenny Black

Chairperson

MNelson Marlborough District Health Board
Private Bag 18

Melson 7042

Dear Mrs Black
Melson Marlborough District Health Board 201516 Annual Plan

This letter is to advise you | have approved and signed Nelson Marlborough District Health Board's
(DHB's) 2015/186 Annual Plan for three years,

I wish to emphasise how important Annual Plans are o ensure appropriate accountability
arrangements are in place. | appreciate the significant work that is invelved In preparing your
Annual Plan and thank you for your effort.

The Government is committed 1o improving the health of New Zealanders and continues to invest
in key health services. In Budget 2015, Vote Health received an additional $1.7 billion in
government spending, demonstrating the Government's on-going commitment to protecting and
growing our public health services.

As you are aware, a refresh of the New Zealand Health Strategy is currently under way. The
Strategy will provide DHBs and the wider sector with a clear strategic direction and road map for
the next three to five years for delivery of health services to New Zealanders. Thank you for your
involvermneant to date and your continued input into the refresh.

Living Within our Means

The Government is determined to reach surplus in 201516, To assist with this, DHBs are required
to budget and operate within allocated funding and to identify specific actions to improve year-on-
year financial performance in order to live within their means. This includes seeking efficiency
gains and improvements in purchasing, productivity and quality aspects of DHBs' operation and
senvice delivery. Additionally, improvements through national, regional and sub-regional initiatives
must continue to be a key focus for all DHEs,

| am pleased 1o see that your DHB is planning a surplus for 2015/18 and for the following three
vears. | expect that you will have contingencies in place, should you need them, 1o ensure that you
achieve your planned net result for 2015186,

Health Shared Services Programme

OHBs have committed to progress the shared service initiatives (Food Services, Linen and
Laundry Services and Maticnal Infrastructure Platform business cases), and to include cost and
benefit impacts for the Finance Procurement and Supply Chain Initiative in Annual Plans where
these are available, | expect that DHEs will deliver on these business cases within their bottom
lines.

Priviste Bag 18041, Parliament Buildings, Wellington 6160, New Zealand. Telephone 64 4 817 6818 Facsimile 64 4 B17 6518
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With the establishment of NZ Health Parnerships Ltd, consistent with the sharehelders’
agreament, | expect all DHBs to work together to ensure successful implementation of the current
pregrammes and to identify, develop and implement future opportunities.

National Health Targets

Your Annual Plan provides a good range of actions that | am confident will support strong health
target performance when implemeanted in 2015/16. However, your recent results show a naed for
improvement in relation to the Faster Cancer Treatment and Increased Immunisation health
targats. Please ensure all health target actions identified in your Annual Plan are fully
implemented to help you to continue to deliver better outcomes for your population.

As you are aware, from quarter two of 2014/15, the 62 day Faster Cancer Treatment indicator
became the cancer health target with a target achievement level of 85 percent by July 2018 and
then increasing to 90 percent by July 2017. | am concerned that the pace of progress needs to
improve if the 85 percent target is to be achieved by July 2016. Please ensure delivery of this
target remains a key priority for your teams,

System Integration

As you are aware, DHBs are expected to continue focussing on integrated healthcare and to shift
services closer to home in 2015/16. Shifting services is varied based on local need, context and
scalability and can range from co-locating outpatient clinics in the community, through to redesign
of services.

| understand that Melson Marlboreugh DHB intends to maintain primary care access to radiclogy,
and to strengthen integration in 2015186 by:

+ shifting spirometry services through the development of a clinical pathway for Chranic
Obstructive Pulmonary Disease with St John and primary care by quarter three

developing and implementing a community pain programme by quarter three

investigating the option of shifting B4 School Checks with a decision by the end of quarter one
making a decision about developing a Rapid Response Service by quarter two

rolling out the Options for Care Programme starting at the end of quarter one to reduce acute
demand.

- ® B @

| look forward to being advised of your progress with this throughout the year. Where these
services trigger the service change protocols you will need to follow the normal service change
process.

Better Public Services (BPS): Results for New Zealanders

Of the ten whole-of-government key result areas, the health service is leading the following areas:
¢ increased infant immunisation

¢ reduced incidence of rheumatic fever

¢« reduced assaults on children.

It is important that DHBs continue to work closely with other social sector organisations, including
non-governmental organisations, to achieve our sector goals in relation to these and other
initiatives, such as Whanau Ora, Children's Action Plan and Youth Mental Health.

Tackling Obesity
| am pleased to note that your Annual Plan includes a focus on obesity, and identified a range of
activities and initiatives to help tackle obesity. | have asked Ministry officials to look at what

actions can be undertaken to help address childhood obesity, including, advice on a possible
obesity target that will be meaningful and evidence based. | will be writing to all DHEs in coming
months to outline proposed next steps.

Annual Plan Approval
My approval of your Annual Plan does not constitule acceptance of proposals for service changes
that have not undergone review and agreement by the Mational Health Board. Please ensure that
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you advize the Mational Health Board as early as possible of any proposals for service change that
may reguire Ministerial approval, Approval of the Plan also does not constitute approval of any
capital business cases that have not been approved through the normal process.

| would like to thank you, your staff, and your Board for your valuable contribution and continued
commitment to delivering quality health care to your population, and wish you every success with
the implementation of your 2015/16 Annual Plan. | look forward to seeing your achigvements,
Please ensure that a copy of this letter is attached to the copy of your signed Annual Plan held by
the Board and to all copies of the Annual Plan made available to the public.

Yours sincerely

Haon Dr Jonathan Coleman
Minister of Health
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Marlborough Community Health Hub
22 Queen Street
PO Box 1051, Blenheim 7240

Kimi Hauora Wairau Ph: (03)520 6200 Fax:(03) 578 1198

'.‘drlr|bn1'cu_1{h r’r'imru'g.I Health Drgan'imliry:r.

15" June 2015

Chris Fleming

Chief Executive Officer
Marlborough District Health Board
PO Box 19

Nelson

Dear Chris

Melson Marlborough District Health Board Annual Plan 2015/16

| am pleased to advise the board of Kimi Hauora Wairau Marlborough Primary Health Organisation
(KHWMPHO) endorses the 2015/16 Nelson Marlborough District Annual Plan. The collegial
development of the plan between KHWMPHO, Melsan Bays Primary Health and the NMDHB can anly

continue to advance a seamless integrated approach to care across the district.

Yourssincerely

NS

[ S,
\ b

David Taylor
Chair
Kimi Hauora Wairau MPHO




281 Queen Sirest, Richmond, Maison TH20
PO Box 1776, Melson 7040
Tal: 03 539 1170 Free 0600 731 317 Faxo 03 539 4558

Wens!e: www.noph.oog.nz

18 June 2015

Andrew Lesperance
General Manager, Strategy & Planning
HNMDHB

Private Bag 18
Melson TO42

Dear Andresw,

Thank you for presenting the MMDHE Annual Plan to the Melson Bays Primary Health Board at its
masting of 4 June 2015, This lettar s2rves to confim the plan was endorsed by the board.

Regards,

John Hunter
Chair: Melson Bays Primary Health
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2012/13 surveys were combined in order to provide results for smaller DHBs — hence the different time periods presented. Results are
unavailable by ethnicity. The 2013 Census results (while not directly comparable) indicate rates for M ori, while improving, are twice that of
the total population — 30.7% of Canterbury M ori are regular smokers in 2013 compared to 14.5% of the total population.
" The NZ Health Survey defines ‘Obese’ as having a Body Mass Index (BMI) of >30 or >32 for M ori and Pacific people.
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® Because provider data is currently not able to be combined performance data from the largest provider (Plunket) is therefore presented.
While this covers the majority of children, because local WellChild/Tamariki Ora providers target Maori and Pacific mothers results for these
ethnicities are likely to be under-stated.
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° The ASH Survey has been used to monitor student smoking since 1999 and is run by Action on Smoking and Health and provides an
annual point preference snapshot of students aged 14 or 15 years at the time of the survey — see www.ash.org.nz.
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° This indicator is based on the national performance indicator SI1 and covers hospitalisations for 26 conditions which are considered
preventable including: asthma, diabetes, angina, vaccine-preventable diseases, dental conditions and gastroenteritis. The target is set to
maintain performance below the national rate, which reflects less people presenting. There is currently a definition issue with regards to the
use of self-identified vs. prioritised ethnicity and while this has no impact on total population result it has significant implications for Maori
and Pacific breakdowns against this measure. The DHB continues to communicate with the Ministry around resolving this issue.
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™ This indicator is based on the national performance indicator OS8. The DHB has identified a number of data inconsistencies with the
when comparing local data, particularly where patients transferring between hospitals are coded as readmissions. The DHB continues to
work with the Ministry to resolve this issue and is tracking trends internally to identify any performance issues.

2 National Mortality Collection data is released four years in arrears and the data presented was released in 2014.
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'3 This indicator is based on the national DHB Health Target ‘Shorter Stays in ED’ introduced in 2009 — in line with the health target reporting
the annual results presented are those from the final quarter of the year.

' The Elective Services Patient Flow Indicators (ESPIs) have been established nationally to track system performance and DHB are

provided with individual performance reports from the Ministry of Health on a monthly basis. In line with the ESPIs target reporting the
annual results presented are those from the final quarter of the year.
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' The Severity Assessment Code (SAC) is a numerical score given to an incident based on the outcome of the incident and the likelihood
that it will recur. Level 1 and 2 incidents are those with both the highest consequence and likelihood.
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Figure 3. Scope of DHB Operations — Output Classeminst the Continuum of Care.
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