Having your WSP approved

Send your completed WSP to a Drinking-Water Assessor (DWA) at the local District Health Board for approval.  Check you have included the following information in your WSP.

	Have you included?
	Tick if included

	Organisation details, including owner, contact details and supply name?
	

	A flow chart and/or schematic and/or photos to describe your supply from catchment to distribution?
	

	An assessment from catchment to distribution that identifies what could cause the water to become unsafe to drink, what could be done about it and prioritises what needs attention?
	

	An improvement plan to manage what needs attention, giving priority to areas of greatest concern and things that can be easy fixed, including timeframes and estimated costs?
	

	A monitoring and inspection plan that indicates when the water is becoming unsafe?
	

	Emergency and incident plans that describe what action will be taken if things go wrong in the meantime?
	


The Drinking Water Assessor will assess your WSP and return it to you with a report within 20 working days.  

They may visit your supply in future years to assess your progress in using your WSP.

Further information

For further information please contact either your Drinking Water Assessor or Technical Assistance Programme Facilitator at the local District Health Board, or your Environmental Health Officer at your local council.

You can also find more information on the specific components of a water supply at www.moh.govt.nz/water.
Tankered Drinking Water  Carrier Water Safety Plan
	Water Carrier

	Water Carrier Trading As:
	

	Water Carrier Company Name:
	

	Name of person responsible (owner):
	

	Name of Drinking Water Assessor & Telephone Number:
	South Island Drinking Water Assessment Unit Nelson Marlborough DHB – 03 5209999

	Base of Operations and Postal address:
	

	Geographical area of operations (based on water purchases from District Councils:)
	
	

	
	
	

	
	
	

	People involved in the day to day operation of the service involved in the development of the WSP:
	Name:    
Address:     
Phone:     
Email:        

	Expiry date of Water Carrier Registration Certificate:
	Date: 
Certificate Number:

	Date WSP completed:
	Date:

	Review date:

Who will revise it?
	Date: 
Name:  

	Describe catchment of the source water.


	


Step 1: Flow chart
	Collection of water:


	

	(


	Transportation:



	

	(


	Delivery:



	


	Water Supply

	Name of Supply
	Points of collection

	
	
	

	1. 
	
	

	2. 
	
	

	3. 
	
	

	
	
	


Notes:   
	Vehicle/Vessel/Rail Wagon/Tanks

	1
	Description
	

	
	Registration:
	

	
	Type of fittings suitable for delivering potable water
	

	2
	Description
	

	
	Registration:
	

	
	Type of fittings suitable for delivering potable water
	


Notes:

Step 2: Worksheets
Collection of water
	List what could happen that may cause drinking-water to become unsafe (deterioration in water quality or loss of supply)
	Is this under control? Yes or No?
If Yes, note why
	If not under control, judge how urgently this needs attention.  Urgent attention is needed for something that happens a lot and/or could cause significant illness. (other issues may be risked as med or low)
	Priority Ranking (High, Medium or Low)

	1. Source of water is likely to be contaminated
	
	
	

	2. Contamination through filling mechanism
	
	
	

	3. Tank not cleaned out prior to use
	
	
	

	4. Inadequate backflow at filling points
	
	
	

	5. Personal Hygiene
	
	
	

	6. Any other issues pertinent to your operation
	
	
	

	7. Any other issues pertinent to your operation
	
	
	

	8. Any other issues pertinent to your operation
	
	
	


Transportation
.
	List what could happen that may cause drinking-water to become unsafe (deterioration in water quality or  loss of water supply)
	Is this under control? If yes, note why
	If not under control, judge how urgently this needs attention.  Urgent attention is needed for something that happens a lot and/or could cause significant illness. (other issues may be risked as med or low)
	Priority Ranking (High, Medium or Low)

	9. Inadequately fitting lids, seals etc allow contamination
	
	
	

	10. Mixing/tainting with residuals in the tanker
	
	
	

	11. Contamination while tanker left unattended.
	
	
	

	12. Truck standing in the hot sun for long periods
	
	
	

	13. Any other issues pertinent to your operation
	
	
	

	14. Any other issues pertinent to your operation
	
	
	


Delivery
	List what could happen that may cause drinking-water to become unsafe (deterioration in water quality or loss of supply)
	Is this under control?   If Yes, note why
	If not under control, judge how urgently this needs attention.  Urgent attention is needed for something that happens a lot and/or could cause significant illness. (other issues may be risked as med or low)
	Priority Ranking (High, Medium or Low)

	15. Disturbing debris in clients tank
	
	
	

	16. Mixing with water already in the tank
	
	
	

	17. Tank in poor condition which allows potential for on-going contamination 
	
	
	

	18. Dual tank which also collects rainwater which offers potential to contaminate delivered water
	
	
	

	19. Backflow from tank into tanker
	
	
	

	20. Any other issues pertinent to your operation
	
	
	

	21. Any other issues pertinent to your operation
	
	
	


Other
	List what could happen that may cause drinking-water to become unsafe (deterioration in water quality or loss of supply)
	Is this under control? If yes, note why
	If not under control, judge how urgently this needs attention.  Urgent attention is needed for something that happens a lot and/or could cause significant illness. (other issues may be risked as med or low)
	Priority Ranking (High, Medium or Low)

	1. Inexperienced drivers
	
	
	

	2. Poor personal hygiene practices by drivers/drivers not following hygiene procedures
	
	
	

	3. Poor maintenance and storage of ancillary equipment (hoses, couplings etc)
	
	
	

	4. Water sampling procedure not followed
	
	
	

	5. Sabotage
	
	
	

	6. Registration with Ministry of Health Public Health expires and ‘certification’ required
	
	
	

	7. Any other issues pertinent to your operation
	
	
	

	8. Any other issues pertinent to your operation
	
	
	


STEP 3: PLANNING TO MANAGE
WHAT NEEDS ATTENTION

Now that you have decided what needs priority attention so the water does not become unsafe to drink, you need to think about what improvements will fix the problem.  Some improvements will be a simple adjustment of something you are already doing.  Some improvements will cost very little, and others could be more major.

Even for those improvements you cannot fix straight away the risk of people getting sick remains. So, you should be thinking about temporary actions for these.  It might be something like issuing a boil water notice, or manually shutting off the intake.
You also need to find some sign/indicator/trigger that things are going wrong and that you need to take this temporary action.

Copy all of the events that need some attention from the previous section into the corresponding four tables in this section.  Then fill in the rest of the tables.
	Step 3: Plan to Manage the ‘Needs Urgent Attention’ Collection Section 

	Section
	Copy any HIGH or MEDIUM priority items from the previous tables (You may wish to prioritise 3–5 items if you have more).  If you don’t have any HIGH or MEDIUM then maybe you have some LOW? Or maybe none at all in this section.
	IMPROVEMENT SCHEDULE to lead to compliance with Drinking Water Standards NZ.

 How can you remove or reduce or remedy the cause and by when?  Indicate clearly where additional resources are required.  
	Until remedied, how will you know when this is actually causing deterioration towards unsafe drinking-water? 
E.g. what monitoring or checks are to be carried out 
	What contingency management plan is in place when there is a problem?

Who needs to know and how quickly?

Who can help?
	Priority ranking

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Step 3: Plan to Manage the ‘Needs Urgent Attention’ Transportation Section

	Section
	Copy any HIGH or MEDIUM priority items from the previous tables (You may wish to prioritise 3–5 items if you have more).  If you don’t have any HIGH or MEDIUM then maybe you have some LOW? Or maybe none at all in this section.
	IMPROVEMENT SCHEDULE to lead to compliance with Drinking Water Standards NZ.

 How can you remove or reduce or remedy the cause and by when?  Indicate clearly where additional resources are required.  
	Until remedied, how will you know when this is actually causing deterioration towards unsafe drinking-water? 
E.g. what monitoring or checks are to be carried out 
	What contingency management plan is in place when there is a problem?

Who needs to know and how quickly?

Who can help?
	Priority ranking

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Step 3: Plan to Manage the ‘Needs Urgent Attention’ Other  Section 

	Section
	Copy any HIGH or MEDIUM priority items from the previous tables (You may wish to prioritise 3–5 items if you have more).  If you don’t have any HIGH or MEDIUM then maybe you have some LOW? Or maybe none at all in this section.
	IMPROVEMENT SCHEDULE to lead to compliance with Drinking Water Standards NZ.

 How can you remove or reduce or remedy the cause and by when?  Indicate clearly where additional resources are required.  
	Until remedied, how will you know when this is actually causing deterioration towards unsafe drinking-water? 
E.g. what monitoring or checks are to be carried out 
	What contingency management plan is in place when there is a problem?

Who needs to know and how quickly?

Who can help?
	Priority ranking

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


IMPROVEMENT PLAN

This section helps you to think about detailed planning for the improvements that you have identified in the Planning to Manage What Needs Attention section.

You should focus on the improvements identified as the highest priority for attention.  But it’s also satisfying to complete improvements that take very little time and money, even if these are lower priority.

For each improvement, the plan should cover:

· a breakdown into significant practical steps, eg, gather quotes, obtain approval

· estimated costs and people/expertise needed
· a named person responsible for ensuring progress on the improvement

· the timeframe for the improvement.
It may be helpful to prepare a plan that organises the improvements into categories such as:

· improved operations and maintenance

· preparing documentation, such as standard operating procedures, emergency and incident plans

· investigations, such as a catchment assessment or a new source

· training for key staff or back-up people

· minor purchases

· major infrastructure purchase.
Improvement Plan
	Priority 1-5

(1 = high)
	Action
	Timeframe to complete
	Person Responsible
	Progress

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


MONITORING and INSPECTION PLAN

Important monitoring and inspections (observations) for your supply have already been identified in:

· Prioritising What Needs Attention section, under the column Is this under control now? If so, describe how it is being controlled.

· Planning to Manage What Needs Attention section, under the column Until fixed, how will you know when this is actually causing unsafe drinking-water?

It may be helpful to prepare a plan that organises these identified monitoring and inspections into daily, weekly, monthly, and annual requirements.  
The plan should include:

· what you are looking for 

· what will trigger action on your part
· what  action you will take, including who needs to know and how urgently

· a place for a tick/signature to say the monitoring/inspection has been done with the date.

It is important to keep records of monitoring and inspection results and any actions that have been taken in response to the results.  
Someone should look over the results every month or so for signs of anything changing that relates to the water to become unsafe to drink.

Cleaning Procedures,   Maintenance Schedules & Sampling Procedures should all be in the Appendices
..

Monitoring Plan (this has to be agreed with your DWA)

	Item
	Frequency
	Method
	Person responsible
	Action to take afterwards

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Complaints Management Form (example: include your own)
	Date Complaint Made
	Date of Problem (complained about)
	What Was The Issue? (brief description)
	Who Took The Call
	What Action was Taken
	What Further Action Needs To Be Taken?

By Who?

By What Date?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Inspection Plan –(Example: include your own)
	Item
	Frequency
	Method
	Person responsible
	Action to take if things are not right

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


EMERGENCY and INCIDENT PLANS
You have identified some important public health risks to your water supply.  You know that addressing some of these risks will take some time, and in the Planning to Manage What Needs Attention section you have worked out early warning signs to alert you to take some temporary action in the meantime.

This section helps you to think about detailed planning of these temporary actions.

Incident plans bring the water supply back under control before it causes a major public health problem.  These plans should be used when the early warning signs of routine monitoring and inspection alert you.

Emergency plans help you to respond when the water supply has gone seriously out of control.  These typically need to be used with little to no warning. Examples include major microbiological or chemical contamination as a result of acts of nature such as earthquakes, floods, cyclones, volcanic activity.

Both levels of response plans require prompt action. This requires pre-arranging, so that everyone involved is aware of the plan and their roles.

Emergency plan responses often require rapid decisions to be made without a complete understanding of the situation.  Someone needs to be responsible for making these decisions.

Emergency Action Plans
	#
	Emergency Issue
	Action to be Taken
	Person/Dept responsible
	Additional Information/comments

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	


‘Response to Transgressions’:
APPENDICES
Appendix 1 Response to Transgressions
[image: image1.emf]
Appendix 2: Cleaning Procedure
Important note: There are safety issues associated with cleaning in confined spaces.  Please ensure that any cleaning of your tank is carried out in accordance with occupational safety and health guidelines.

Appendix 3: Tanker Disinfection and Residual Chlorine Tests

Appendix 4 E. coli sampling procedure
Appendix 3: Delivery Docket  

Appendix 4  INSPECTION LIST – PRE DELIVERY

Appendix  5 FILLING PROCEDURE

Appendix  6 TRANSPORTATION PROCEDURE

.

Appendix 7 DELIVERY Procedure
Appendix 8 SAMPLING FREQUENCY
Appendix 9 MONITORING RESPONSE PLAN
Appendix 10 MAINTENANCE SCHEDULE MANUAL

Appendix 11 OPERATOR PERSONAL HYGIENE MANUAL
Appendix 12 DRIVER TRAINING

Appendix 13 Example of vehicle log book and cleaning record.

Appendix 14 Delivery Request example
Appendix 15 Pre Delivery Inspection Schedule 
Appendix 16 Cleaning/Sampling Record 
Appendix 17 Maintenance Record 
Appendix 17 Water Source Name & Codes (obtained from Public Health or Water New Zealand)
	Water supply 1
Community name:
	     
	Source name:
	
	Source code:
	

	
	
	Treatment plant name:
	
	Treatment plant code:
	

	
	
	Distribution zone name:
	
	Distribution zone code:
	

	Water supply 2
Community name:
	     
	Source name:
	
	Source code:
	

	
	
	Treatment plant name:
	
	Treatment plant code:
	

	
	
	Distribution zone name:
	
	Distribution zone code:
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