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BOARD TALK 
—
In December we welcome the 
return of seven current Nelson 
Marlborough District Health Board 
members and four new members 
following the board elections and 
ministerial appointments. 

Congratulations to new members 
Paul Matheson and Jacinta Newport 
for their success and thanks to all 
candidates who put themselves 
forward for election. Congratulations 
to new appointed members, Olivia 
Hall and Jill Kersey. The new board 
will take office on 9 December.

While 2019 has definitely had its 
challenges, including a devastating 
wildfire, ongoing industrial action 
and unexpected budget demands, 
there have also been highlights: the 

opening of the Medical Admissions 
and Planning Unit (MAPU), progress 
towards planning for Nelson Hospital’s 
redevelopment, the purchase of a new 
magnetic resonance imaging scanner 
at Nelson Hospital and the expansion 
of Hauora Direct, Hapū Wānanga and 
Tūhono programmes managed by Te 
Waka Hauora (the Māori Health and 
Vulnerable Populations unit).

This is just a snapshot of some of 
the amazing efforts occurring daily 
within the organisation. However, I 
want to acknowledge everyone who 
comes to work every day to make a 
difference and provide our population 
with a great experience. Thank you. 
You do an amazing job, and I am 
often told this by grateful people I 
meet in our community.

While many staff are looking 
forward to a break over the summer 
holiday period, spending time with 

A few weeks ago I had the 
privilege of visiting around 20  
homes for people who have 
significant disabilities.

I was so impressed with the 
positivity and commitment our 
Disability Support Service staff 
showed on my brief visit. They kindly 
introduced me to residents, who then 
showed me around their nice homes. 

What stood out was the kindness and 
support our staff provide, sometimes 
in the midst of some pretty 
challenging behaviours. 

I appreciated meeting three staff 
who collectively have given 100+ years 
of service to Nelson Marlborough 
Health and who obviously love what 
they do. I loved meeting the young 
people working in the houses who 
show such kindness and humour in the 
way they engage with the residents. 

I was offered cups of tea, invited 
to a game of indoor bowls, asked to 
ride a motorbike, and proudly shown 
pictures of family, interests and new 
birthday gifts. 

Our staff demonstrate every day 
what it means to deliver compassionate 
care. My visit to these homes reminds 
me that the care we provide is not 

CE UPDATE 
—

FRONT COVER: Disability Support Service staff and clients take a break from their day services activity.

limited to hospital wards, but 
extends across our community in 
a hundred different settings – all a 
crucial part of living out our vision 
of helping people to ‘live well, get 
well and stay well’. I hope you enjoy 
the special feature on some of our 
Disability Support Service staff in 
this issue.  

Thank you to everyone, in 
whatever setting you work or 
whatever role you play in the 
organisation, for helping support 
great care. You make a difference 
every day in our community.

I wish you and your family all the 
best over the holiday season.

Peter Bramley
Chief Executive,  
Nelson Marlborough Health

families and friends, I am also aware 
that this time of year brings extra 
pressure on our hospitals. I also 
acknowledge those of you who will 
work through the holidays, missing 
out on a traditional Christmas Day or 
New Year’s Eve.

As always, I am very appreciative 
for your dedication and commitment 
to keeping our visitors and locals safe 
and well over the holiday season.  

I hope everyone gets to have 
time with their families and time 
to recharge. If not, thank you for 
working so that others can.

Best wishes for a happy 
and safe summer.

Jenny Black,
Chair, Nelson 
Marlborough 
District Health Board

Our staff demonstrate every day what it 
means to deliver compassionate care. 
My visit to these homes reminds me that the 
care we provide is not limited to hospital 
wards, but extends across our community.
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We had a fantastic, positive 

and empowering experience at 

Motueka Maternity Unit.

Thank you for the love, 

tenderness, respect and dignity 

you showed her (my mother) 

during her final days. The 

nursing team without exception 

were friendly, caring and 

attentive. (Day Stay Unit)

…a clear explanation of the 

procedure, I felt included and 

respected at all times. (Cardiology)

DIGITAL 
CHAMPIONS HELP 
EFFECT CHANGE 
— 
Health informatics is the 
convergence of healthcare, 
information technology and 
business. It’s also one of 
the fastest growing areas in 
healthcare.   

Clinical applications such as the 
South Island Patient Information 
Care System (SI PICS), Health 
Connect South, TrendCare and 
PatientTrack are health informatics 
tools. They are used daily by our 
administration and clinical staff  
to collect, store and retrieve  
patient data.

Excellent clinical engagement 
is vital if these applications are to be 
implemented successfully, especially 
as health informatics expands.

This is where digital champions 
come in.

Lisa Livingstone, clinical lead 
of IT projects, says that the role of 
digital champions is similar to that 
of established clinical champions 
and ‘super users’ who help staff stay 
informed about clinical IT projects. 

“We’ve modelled the idea of a 
digital champions group on existing 
successful teams such as falls 

prevention, health and safety reps, 
and infection prevention that work 
within a multidisciplinary model with 
champions selected from wards and 
other teams,” Lisa says.

Want to be a digital champion? 
Digital champions are ‘role 
model users’ of health informatic 
applications (such as SI PICS). You’ll 
recognise a digital champion by the 

Some of the digital champions from Nelson and Wairau hospitals.

badge they wear.
Representing their own 

department, they identify education 
needs among department staff, and 
encourage staff to attend training. 

They also share ideas for 
improvement, provide feedback 
and take part in audits. 

Anyone interested in becoming 
a digital champion should contact 
Lisa Livingstone.

New masthead for 
Connections

You may have 
noticed we have revised 
our masthead on the 
Connections cover. We 
have added the translation 
‘Tūhononga’ which means 
‘connections with others’. 

Got feedback, a story 
idea or photos to share? 
Get in touch.

Connections is your 
quarterly staff magazine 
produced by the 
communications team.

You can contribute 
articles or contact us with 
any feedback or story ideas 
on: comms@nmdhb.govt.nz

If you are on Facebook, 
please ‘like’ and ‘follow’ 
Nelson Marlborough 
Health. By reacting and 
sharing our posts you help 
raise awareness about 
health messages 
and the good 
work you do.

Search
@nelsonmarlboroughhealth

Good on You



DISABILITY SUPPORT SERVICES: 
HELPING PEOPLE TO LIVE THE BEST 
POSSIBLE LIFE
— 
Our 372 Disability Support Service (DSS) staff provide activities, respite care, carer support, 
day services and community residential support for people with intellectual and physical 
disabilities in 53 homes across the district.

More simply, they help people to live their best possible life. DSS community houses range 
from one bedroom flats to six-bedroom homes. Each house has a specific focus, such as 
for people with a physical disability or a brain injury, for people with high and complex 
needs, or for respite care for children and young adults.

DSS staff describe their work as challenging, rewarding, varied and satisfying. Connections 
editor Jane Horder visited a handful of the homes and caught up with some of the staff.

Svenja Smith in the kitchen at the old villa.

SVENJA SMITH: THE 
‘OLD VILLA’ IN STOKE
—
There’s loud rock music on the 
radio and thumping coming from 
a room up the hallway as I enter 
the villa. I later find out that it is a 
resident jumping around – a sign he 
is happy.

Team leader Svenja Smith 
introduces me to one of the residents 
who is eating his lunch. She explains 
why I am there and then positions 
herself between me and him as he 
leaves his seat to approach me.  

Svenja advised that ‘he doesn’t 
like glasses’, so I whip my specs 
off and offer a friendly smile. The 
resident is happy with that and goes 
back to eating his sandwich. 

I didn’t feel threatened, but this 
gave me my first inkling of how 
well the support workers anticipate 
residents’ needs and behaviours. 

Svenja tells me her mother worked 
with kids with special needs and she 
used to play with them as a child 
growing up in Germany. 

“My aunt has Down Syndrome so 
disabilities seemed quite normal to 
me,” Svenja says. “I always wanted 
to work in this area so I studied 
occupational therapy and special 
needs teaching.”

Svenja came to New Zealand three 
years ago and has been with DSS for 

the last two years. She is the team 
leader for her DSS house, which is 
home to four residents with high and 
complex needs. 

“We support the residents in their 
everyday activities and help them to 
be as independent as they can be,” 
Svenja says.

She admits that at times they can 
be intimidating and exhibit some 
challenging behaviour.

“Usually it’s when they are not 
understood or are in pain, so we have 
to know how to read that.

 “There are usually little cues and 
you need to be able to follow them, 
to stand back and listen. We don’t 
judge or assume.”

Above all, Svenja says they have a 
lot of fun in the house.

“It’s a positive and active 
environment. We go out to the beach 
or a café, and we have the DSS disco. 
If the residents can laugh and have a 
good day, everything is fine.”
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Back row from left: Jocelyn Brown (support worker), Paul Nelson (support worker), Tom Burson (resident), 
Nicola Allen (team leader), Bharat Timsina (support worker)

NICOLA ALLEN: 
MCSHANE ROAD, 
RICHMOND
—
During her time as a chef, Nicola 
Allen nurtured a desire to work 
with people rather than food. 

It was 20 years before she put this 
intent into action and started to care 
for people with special needs, but 
she’s never looked back.

From her first community 
caring roles in Australia Nicola has 
progressed to her DSS team leader 
role in a house which supports 
residents with high and complex 
needs. 

The large, well laid-out house in 
a semi-rural setting is home for four 
male residents ranging in age from  
18 to 82. 

“It’s no different from flatting 
really – they all have their favourite 
chairs in the lounge,” Nicola says.  

“We help out with communication 
to keep the house ticking over and to 
give them the best ordinary life they 
can have…and I think we do a pretty 
good job.”

On the afternoon I visited, one 
resident was asleep in the room next 
door. He had had a bit of a ‘moment’ 
and was sleeping it off, Nicola 
said, adding that I should not be 
concerned if I heard yelling.

“Challenging behaviour is a 
communication issue. We have 
to be calm, have patience and 
understanding.”

Nicola says support workers  
have tools and techniques ‘in  
their kete’, and a lot of additional 
support available.

“If there is something we don’t 
understand or that isn’t working we 
have lots of people we can call to  
get advice.

“Our team is also amazing. We 
have been through tough times, but 
we stick together and follow our 
plans, and when we get through it we 
feel really good.”

They also have a lot of fun and get 
out and about with the residents. 

“One man is into speedway so 
we go to the track. We might also go 
fishing, swimming or to the library.”

Trips outside the house are one-
on-one and the support worker always 
has an exit strategy so they can cope 
if a resident becomes unsettled.

Nicola loves the work because  
she sees the difference she and her 
team make to the residents and  
their whānau.

“We are creating an environment 
which is safe for our residents. 
We manage their behaviour, 
their individual needs and their 
environment to keep them in their 
happy place.”

For Tom that’s riding his motorbike 
around a specially-made dirt track at 
the back of the property, or hanging 
out in his shed playing his drums.

“We need to understand him 
otherwise he wouldn’t be able to do 
those things.”
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Marilyn Lobb (resident) with Bernadette Evans (team leader)

BERNIE EVANS: HALIFAX 
ST, NELSON
—
The TV is on and one resident is 
occupied with their knitting, on 
the couch. Another is chopping 
up apples at the kitchen table, 
and I am told a third resident is 
at the hairdressers. It’s a very 
normal scene in a very comfortable 
household. 

Bernadette Evans, or Bernie, is the 
team leader keeping this DSS house 
ticking over for four female residents 
whose ages range from 51 to 71.

Bernie wanted to be in a caring 
profession when she was younger but 
never thought it would happen. 
However, since 2004 she has been doing 
what she loves – working with people.

Her career began on the West Coast 
but for the last three years she has been 
at the Halifax Street DSS house.

Bernie says when she first started 
she ‘went in green’.

“It was very challenging – 
especially getting used to the 
behaviours,” she says. “But with all 
the resources and agencies involved 
in the residents’ care you feel like 
you are a part of a big team, and 
everyone wants the same thing for the 
people we support – to have the best 
possible life.”  

Bernie says she also feels well 
supported. “Our values and our vision 
are not just words – we are acting on 
them. I am also very lucky to have an 
amazing manager.”

Empathy, passion, patience, a 
sense of humour and a ‘can do’ 
attitude are some of the attributes she 
believes make a good support worker.

“I look forward to coming to work. 
Sure you can have your bad days but 

I love the challenge and the feeling 
that you have been part of someone’s 
life and that they are happy and safe.”   

The support workers are very 
respectful that this is the resident’s 
home – not just a house. If any visitors 
are expected this is discussed with 
the women beforehand. 

“A phone call can change 
everything,” says Bernie. 

“For instance, if a contractor 
is coming in to do some work or 
anything out of the normal routine, 
we work around that, be prepared, 
stay calm and get on with it.”

“It all about making sure these 
ladies live the best possible life.” 
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Jemma Low, team leader for Blenheim DSS

Jade says: “They are all pretty 
high-functioning but their needs are 
different. They are good friends and 
get on well.

Some behaviours, such as verbal 
abuse, may be challenging but the 
key is not to react.

“Two people being reactive is 
never going to work. You need to 
listen, and find out what they want.” 

She says patience, confidence, 
empathy and an ability to prioritise 
are all a good support worker needs.

“My advice to anyone thinking of 
working in this role is to have an open 
mind. Leave your personal beliefs at 
home and allow a person to reach 
their full potential without criticism or 
judgement – and to ensure your focus 
is on the person.”

JEMMA LOW:
—
Blenheim team leader, Jemma Low 
wanted to push herself by taking up 
a leadership role with DSS, but the 
reason she is still there four years 
later is the people.

“It is such an important job enabling 
people to have an ordinary life – 
although I go a bit further and say an 
‘extraordinary life’,” says Jemma.

As a team leader Jemma oversees 
three DSS houses in Blenheim that are 
home for 12 people ranging in age from 
their 30s to 60s. 

“Some have a life-long intellectual 
or physical disability, and some have 
had an event that changed their life, 
such as a brain injury,” she says. “But 
they are all people. It’s not what the 
disability is but how they like to live 
that’s important.” 

Jemma says the support workers 
are an amazing team of people, with 
diverse backgrounds, who all bring 
different skills to the role.

“Every day is different in the houses 
but there is usually laughter, happiness 
and a good time.“

“The residents mix well and get 
on with each other – and if they 
don’t then that’s normal life. We 
are not always going to get along 
with everyone. We might label it as 
‘challenging behaviour’ but often it’s 
normal human behaviour. We all have 
bad days.”

Jemma says if there is disharmony 
they support the residents to learn 
new skills and strategies, and to value 
diversity with each other. 

One of the most important skills 
a support worker can have, Jemma 
believes, is a sense of humour.

“You also have to be a decent 
human being and care about people, 
and be able to put the people we 
support first.”

She encourages people 
interested in working in DSS to give it 
a go, but acknowledges some things 
can be confronting.

“I never thought that I could do 
personal care, but it’s not such a big 
deal if you have empathy for another 
person. If you can put yourself in  
their shoes then caring is an easy 
thing to do.”

JADE ALLMONT: 
RATA ST, NELSON
—
Tom apologises for making a noise 
in the kitchen while I am talking to 
support worker and team leader 
Jade Allmont. He’s making himself 
a milkshake.  

However, I feel it’s me who should 
apologise for intruding on his quiet 
afternoon at home. The other two 
residents are out and about and Tom 
is on a break from the ‘Preparation 
for Independent Living’ course he’s 
attending at NMIT. 

Originally from the UK, Jade has a 
background in youth work. The idea 
of making a difference to someone’s 
life was appealing, and Jade has now 
been with DSS for six years. 

“We come in and treat people 
normally. We have normal chats, are 
person-centred, and look at residents’ 
goals and what they want to get 
out of their lives, and help them 
achieve it,” Jane says of her and her 
colleagues’ work.

Reflecting on the household’s 
current residents and dynamics, 

Jade Allmont in the Rata Street home.

7



NGAIO NEILSON:
—
After doing some form of support 
work for around 44 years, Ngaio 
Neilson hasn’t lost her love for 
people with special needs.

During her career she’s worked in 
a community clinic for disadvantaged 
kids, as a physio and occupational 
therapist aid at the former Braemar 
Psychopaedic Hospital, and run 
a coffee shop at the Ngawhatu 
Psychiatric Hospital until it closed  
in 2000.

When the hospitals closed and 
the residents moved to community 
homes, Ngaio continued running a 
coffee shop at the DSS Day Services 
site in its first years of operation. 

As a casual support worker Ngaio 
only does a few shifts now at a 
community house and Day Services 
but says she has got a lot from the 

“Our staff demonstrate every day what it 
means to deliver compassionate care.” 
Peter Bramley, Chief Executive

people she has supported over  
the years.

 “I get such a thrill when I see 
someone achieve. It might only be 
a small step, like having a shower or 
carrying their bag to the van, but the 
sense of pride that brings  
is wonderful.”

She says a sense of humour is vital 
and there are lots of laughs to be had.

“There are no masks and they are 
who they are. If they think you have 
got fat they will tell you – I love  
their honesty.” 

Some of the staff and participants from Day Services at Packham Crescent. Support worker 
Ngaio Neilson is third from left (in a pink cardigan).

DAY SERVICES, STOKE:
—
A minibus pulls into the parking 
space at Day Services and its 
passengers disembark for an 
action-packed day.

Inside the bright buildings 
the staff are ready to begin the 
specially-designed programmes 
they offer to more than 100 people.

The Day Services clientele come 
from Disability Support Services 
community houses, Idea Services, 
NZ Care and schools. They choose 
their preferred activities from 
an appealing range of options 
including:

• music and dance
• cooking
• walking
• personal grooming
• Māori culture
• sensory stimulation
• hydrotherapy
• computer skills
• communication education
•  vocational service (income-

generating activities such 
as gardening and pinecone 
collecting).
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A DSS CLIENT’S STORY, 
AS TOLD BY JEMMA LOW
—
Team leader Blenheim DSS

Recently an old photo of a client 
surfaced from when they were living 
at Alexandra Hospital. They looked 
like a different person and the client 
was shown the photo as a reminder of 
how far he had come. 

When the client came to live at a 
DSS house he was drinking alcohol, 
having seizures and was prone to 
violence. DSS staff got the client’s 
father on board in order to reduce 
the amount of money the client had 
at any one time to $5, limiting his 
access to alcohol. The client was 
also encouraged to engage with 
addictions services, which he had 
previously resisted.

The client was encouraged to look 
after the gardens and to get out in 
the community which resulted in a 
dramatic reduction in drinking. He 
had previously abused ‘as needed’ 
medications but physiotherapy for 
pain issues led to a reduction in the 
amount of medication prescribed. 

The team used positive behaviour 
support strategies. For instance 
rather than saying ‘no’, they phrased 
responses in a way that worked for 
the client. 

As the client’s health and 
wellbeing improved and the use of 
alcohol stopped, the staff advocated 
for more opportunities for him to 
be independent. His spending 
money was increased, and the client 
was transitioned to a flat to live 
independently with oversight from 
staff, rather than supervision. 

The client has remained alcohol-
free for over 12 months and has 
managed to maintain sobriety 
through some really hard times, 
including the passing of his father. 
The client talks to staff when 
struggling with depression and is 
tempted to drink.

DSS staff are supporting the client 
towards a goal of paid employment 
and a return to living independently 
in the community again.

Homes providing
residential, respite

and supported living
services

DISABILITY
SUPPORT
SERVICES

53

ENABLING GOOD LIVES 

people accessing 
services

202 60
Residents in
community

residential homes

New referrals to
residential or

respite homes 

Children and adults received
respite residential support 

37

239
staff supporting 

service users
372

30 June 2018 -1 July 2019

People with disabilities are experts in their own lives,
and our support needs to ensure and facilitate their

right to be involved in the decisions that affect them
which will then, in turn, lead to better outcomes.

Jane Kinsey, GM Mental Health, Addiction and Disability Support Services,  
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A big thanks to the 768 of you that completed our 
travel survey in 2018.

Cars topped the charts as the main transport 
method but many people showed they would prefer a 
different commute.

 
Usual mode

Co-convenors, local psychiatrists Dr Winnie 
Manning and Dr Caleb McCullough at the 
conference opening Photo: Tim Cuff.

STAFF TRAVEL SURVEY: THE RESULTS ARE IN
—

Keen to give other modes a go.
A quarter of current drivers surveyed live within walking 

distance (2km) or cycling distance (4km) from their work. 
A significant proportion of staff reported dissatisfaction 
with their current mode of commuting, in particular, the car 
commuters (over 30%). 

When we asked “how likely are you to try something 
different?” the response was: 

Definitely or probably try…

Walking 24%

Cycling 48%

Carpool 33%

Bus 23%

Women said the most important considerations for 
their choice of commute were: physical health (43%), saving 
money (38%) and that it was easy, convenient and dry (35%).

The most important considerations for men were: 
physical health (58%), environmental concerns (38%) and 
saving money (34%).

Health In All Policies Advisor Jane Murray says that 
NMH now has a lot of information about how to make  
each of the travel modes more attractive. In late 2019 
Jane’s active travel planning team started to create a travel 
plan to make it easier for NMH employees to walk, cycle 
and carpool. 

If you would like to be involved in developing the  
NMH Travel Plan, please contact: Jane Murray  
(jane.murray@nmdhb.govt.nz).

Also, if you are thinking of purchasing an e-bike, check 
out the back page of this issue for information about the 
15-20% discount on e-bikes (ending 31 January 2020).

Preferred mode
(Staff could chose multiple options)

In September 2019 Nelson 
hosted 260 delegates to the Royal 
Australian & New Zealand College of 
Psychiatrists (RANZCP) conference 
Broadening Horizons — Whakanuia Te 
Pae Tawhiti — Whakamaua ki a Tina.

NMH psychiatrists Dr Caleb 
McCullough and Dr Winnie Manning 
co-convened the conference. Their 
hard work was reflected in the success 
of the conference.

Winnie says they were keen to 
include speakers from many disciplines 
to give delegates a diverse range of 
information, opinions and voices.

The keynote presentations 
were on nutritional psychiatry, early 
childhood attachment, evolving Māori 
perspectives of health and healing, 
and neurostimulation in psychiatry.

There was also a performance of 
The Mind Unravelled by local theatre 
group Inside Out.   

Caleb and Winnie were supported 
by committee members Dr Amanda 
King, Dr Robin Dossman, Dr Sue 
Mackersey, Dr Ben Beaglehole and  
Dr Richard Porter.

LOCAL CONVENORS CREATE CONFERENCE SUCCESS
—
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Keeping a child calm and still can 
be challenging at the best of times, 
let alone when they are having an 
echocardiogram that can take up to 
an hour to complete.

An echocardiogram (echo) is an 
ultrasound test that uses sound waves 
to create pictures of the heart. It’s 
a painless test, done in a darkened 
room, with small metal stickers placed 
on a child’s chest to measure the 
rhythm of the beating heart. 

It usually takes 30 to 60 minutes 
to capture the pictures. If a child is 
calm and lying still, it can be quicker; 
others may need to be sedated to 
keep them still enough.

Distraction helps reduce the need 
for a sedated echo, something that 

Nelson Hospital nurse Tania Parr has 
personal experience of.

“My son Zachary is a heart kid and 
when we went to Starship for an echo 
a couple of years ago they had a TV 
and a projector on the ceiling which 
made for the most relaxed echo my 
son has ever had,” Tania says.

As well as being a nurse Tania 
is also a Heart Kids Nelson Family 
Support Worker and she knew a TV 
and DVD player was needed in the 
echo room.

“The echo room is a dark scary 
place for young children, so I spoke 
with Dr Fiona McGill, a paediatrician, 
about how Heart Kids could help. 
One of the first things she said was 
‘distraction for the echo room’. So it’s 

been my goal ever since!” 
Tania’s family donated a small 

projector to the cause and received 
positive comments about the effect 
it had on the little echo patients. 
Donations then enabled Heart Kids 
Nelson to purchase a TV/DVD to 
complete the kit.

 “We hope that it will not only 
reduce stress to parents and children, 
but also ease pressure on the 
service by helping kids to be calm 
and still and not require a second 
appointment for a sedated echo,” 
Tania says.

From Left: Theresa Magrane, Cardiac Sonographer 
and Zachary Parr (age 5) with his mum Tania Parr, 
a Nelson Hospital nurse and Heart Kids Nelson 
Family Support Worker.

A LITTLE BIT OF 
DISTRACTION GOES A LONG WAY
—
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MEET THE TEAM – FACILITIES
—
When the lights are on the blink, a ward is overheating or medical equipment is 
playing up – who you gonna call? Facilities of course. 

The Facilities Service unit covers project, property and asset management, property 
maintenance, building compliance, grounds maintenance, biomedical and clinical 
engineering and lots of other small things that just need to get done. 

Facilities Manager Stewart Lawson and his team are responsible for the day-to-day 
maintenance, upgrades, asset planning, compliance and management of everything 
to do with the physical infrastructure of the organisation. Hospitals have been likened 
to a city within a city and it takes a lot of work to ensure that the city has what it 
needs and is looked after. There are 17 facilities staff in Nelson and four in Wairau. 

Connections asked them to tell us a bit about themselves.
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This team work districtwide. 
Stewart manages the team and 
looks after bigger projects. Phil 
and Angela plan scheduled and 
reactive maintenance. 

Donna looks after building 
compliance and ensures all our 
buildings are up to date with their 
WOFs. Duncan is responsible for all 
the mechanical compliance – that’s 
anything that is not a building, such 
as the boilers. Philip supervises all the 
trade staff, while Paul looks after a 
wide range of projects.

Stewart Lawson: Facilities Manager
I have been involved in facilities 

and project management for some 
time; previously with Nelson City 
Council and more recently the 
Ministry of Education. While we 

undertake some bigger projects 
much of facilities’ work is smaller work 
items and smaller expenditure.  It’s 
the volume of the work that brings 
any difficulty. I see one of the main 
aspects of my role as ensuring the 
team has the resources they need to 
do a good job. 

Philip Reardon: Facilities Supervisor
I have had an extensive career as a 

paramedic and carpenter. My role is to 
coordinate trade staff and contractors 
to do repairs and maintenance to 
buildings, plant and equipment, 
excluding clinical devices. I also 
assess alterations and obtain pricings. 
I joined NMH in February 2019 and 
have fifteen staff reporting to me 
across Nelson and Wairau sites.

Donna Wylie: Facilities Compliance 
Coordinator

I am involved in many things 
ranging from grounds contract, 
roading, painting, flooring, minor 
building works, signage, leases, 
building and fire compliance. I seem 
to be the ‘go to’ person when people 
are not sure where to go – that 
probably has something to do with 
how long I have been here!

Angela Kirkwood: Facilities 
Planning Coordinator

My role involves planning and 
coordinating labour and parts, and 
scheduling work to avoid delays.  
This entails generating work orders, 
creating planned maintenance 
schedules and processing orders 
and invoices for parts or outsourced 
labour. I work closely with the 
supervisor and the building and 
mechanical coordinators and this 
helps to eliminate delays. I have been 
working for NMH for 17 years.

Phil Elworthy: Facilities Planning 
Coordinator (Wairau)

Phil’s role involves planning and 
coordinating labour and parts, and 
scheduling work to avoid delays at 
Wairau Hospital. As the only facilities 
management representative at Wairau 
there is quite a bit of contractor 
liaison, project assistance and liaison 
with hospital teams.

Duncan Jarvie: Mechanical 
Compliance Coordinator

I’m involved with the electricity, 
coal and landfill gas contracts, 
monitoring of the building 
management system and identifying 
issues and energy savings. The 
facilities team are all professionals 
in their chosen fields and deliver a 
quality service when called upon with 
a happy attitude.

Paul Dowers: Minor Capital Works 
Project Manager

Paul manages some of the team’s 
projects. Keeping the ‘city within a 
city’ going takes a lot of repairs and 
new installations to ensure that NMH 
infrastructure is safe, efficient and up-
to-date with industry and service-user 
expectations.
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Lloyd Munro and Robert Paul: 
Electricians

The electricians maintain a wide 
range of electrical devices, complete 
regular servicing and also undertake 
new installations. Replacing a light 
bulb might seem easy but there is 
much more complexity behind the 
scenes in keeping the electrical 
infrastructure safe. The electricians 
also ensure our generators are ready 
in case of an emergency so the 
hospital can keep running. 

Peter Solly, Richard Di Leva, Mark 
Evans, Murray Dixon, Carlo Felix, 
Stan Makins: Fitters

Anything mechanical, they repair, 
and in many difficult-to-get-to 
places. The hospital infrastructure 
they keep safe and reliable includes 
the steam boilers, air-conditioning, 
heating and chilled water reticulation 
systems, medical gas and vacuum 
systems, hydro-pool servicing, theatre 
sterilising and washer equipment 
maintenance, X-ray and MRI machines.

Richard Di Leva: Fitter
I came here from the New Zealand 

Electricity Department as a third 
year apprentice after working on the 
‘think big’ projects in Twizel and at 
the Taranaki synthetic fuel plant back 
in the 1970s and ‘80s. This is my 35th 
year with the DHB. My claim to fame: 
in 2007 I designed a hydrogen fuel car 
that used water instead of petrol. It 
got me and my Corolla 15 minutes of 
fame on TV!

Robbie Bruce, Paul Young, Conor 
Robertson, Mike Scoon: All Trades 
Assistants 

One of their main roles is keeping 
the boilers fed. This team also keeps 
the boilers running, does all the 
potable appliance testing around the 
place and changes the filters for the 
internal air conditioning ventilation.

Steve Denton, Chris Mason and 
Mike Donovan and team leader 
Steve Denton: Biomedical

We’re responsible for keeping 
the warrant of fitness stickers on the 
clinical equipment up to date and 
repairing faulty devices – in fact pretty 
much anything that touches a patient. 
We also get involved in the purchase 
of new clinical equipment. Mike 
Scoon is based at Wairau and also 
assists IT with issues when requested.

David Lee: Carpenter
From billboard installation to desk 

alteration… David’s your man. David 
quietly works to get these, and bigger 
tasks completed with a minimum of 
fuss. He also assists with contractor 
support.

Rosco Williams: Workplace Health 
& Safety Officer

While Rosco reports to a different 
department he helps the facilities 
team to keep things safe, ensure the 
ever-important paperwork is in place, 
and provides safety improvement 
assistance, advice and management.

ODE TO TEAM FACILITIES
By Robert Paul (electrician)

The lights are out and no 
one’s home, the powers out 
too, and we’re not alone.

The toilet is blocked and full 
of crap, the water is off and 
they’re in a flap.

No showers to wash and rinse 
off the seat, the phones to 
maintenance will be ringing, 
I bet.

But they won’t work because 
the UPS has faulted, there’s 
doors that won’t lock and 
need to be bolted.

There’s windows smashed and 
need to be fixed, the men in 
overalls will respond lickety 
split.

The boilers are down and not 
making steam, the heating 
is off, now they’re starting to 
scream.

The laundry has stopped and 
there’s no more washing to be 
had, the kitchen can’t cook 
for the patients in bed.

We don’t wear suits or drive 
flashy motors, we are just a 
bunch of hard working jokers.

So when it breaks down or 
fails with stress, call the team 
of experts and we’ll do our 
best.

To fix the problem without 
delay, as we are on call 24 
hours a day. 

The staff will be happy with 
no fear, ‘cos we’re Team 
Maintenance ….ooooh yeah!

SPOTLIGHT ON FACILITIES
THE TOP FIVE 
REQUESTS TO HOW TO MAKE THE 

FACILITIES TEAM HAPPY:

FIX LIGHTS

1

TIGHTEN 
DRIPPING TAPS

2

UNBLOCK 
TOILETS AND 

3

FIX HEATING 

4

FIX SANITISERS 
AND 

5

unplug equipment 
BEFORE you move it

Don’t put paper 
hand towels down 

toilets

in the bin and 
not down the 

sink

Put non-urgent requests to   
maintenancerequests@nmdhb.govt.nz

Save URGENT requests for 
anything that threatens 

lives, safety, buildings and 
equipment.
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Smokefree promo
A big shout out to the team at the Community 

Care Pharmacy in Blenheim for their Stop Smoking 
Service promo. Health Promoter Karen Vis says that 
pharmacy staff are trained to use a carbon monoxide 
(CO) monitor to check people’s exposure to CO, a 
toxic gas found in tobacco smoke.

Smokers or anyone exposed to smoke can build 
up CO in their blood which may lead to heart disease, 
circulation problems and high blood pressure. 
Measuring levels of CO can help motivate people who 
are quitting smoking as they can see their CO levels 
dropping. 

Karen says the pharmacy team tests anyone who 
wants to check their level of exposure and refers 
people to the Stop Smoking Service.

Blankets and booties for 
babies

Gaye Wells’ knitting 
needles have been flying. 
She has made more than 262 
singlets for the Special Care 
Baby Unit (SCBU) over the past 
eight years, not to mention 
beautiful blankets and booties.

Her gorgeous pieces of 
work are made using 3-ply 
wool, which makes the items 
fine to touch and very warm for 
the babies.

A big thank you Gaye from 
all the SCBU staff, parents and 
especially the babies.

The Te Waka Hauora (Māori 
Health and Vulnerable Populations) 
team held the South Island’s first 
wānanga haputanga, or learning 
session, sharing the concept of 
kaupapa Māori pregnancy and 
parenting programmes.

Representatives from South 
Island DHB Māori health teams, 
Māori providers and maternity 
services were invited to the 
wānanga to share, to learn and to 
advocate for the establishment of  
a kaupapa Māori programme in 
their region.

Ditre Tamatea, General 
Manager Māori Health and 
Vulnerable Populations, says the 
aim of the wānanga was to promote 
‘positive disruption for change’.

 “Currently three out of the five 
South Island DHBs don’t have a 

kaupapa Māori programme, and 
that needs to change.”

“There is no doubt that people 
are passionate and fired up to 
create change in this space. Noise 
will grow across Te Waipounamu 
that kaupapa Māori pregnancy and 
parenting programmes work and 
establishing programmes across 
the South Island is a must.”

From left: Shaun Wharehoka, Poumanaaki 
Te Waka Hauora; Kylie Parkins, Portfolio 
Manager Māori Health WCDHB; Sarah Wills, 
Te Puawaitanga ki Otautahi Trust; Ditre 
Tamatea, GM Māori Health and Vulnerable 
Populations NMH; Tracy Sollitt, Te Tai o 
Poutini Trust; Lydia Mains, Manager Te Piki 
Oranga Motueka; Tracy Anderson, Waka 
Whenua; Rachael Peek, Portfolio Manager Te 
Waka Hauora; Wendi Raumati, SDHB Māori 
Health; Niki Waitai, Navigator Te Piki Oranga; 
Kelly Dorgan, Te Puawaitanga ki Otautahi 
Trust; Tui Lister, Poukorowai Te Waka Hauora; 
Thomas Ngaruhe, Portfolio Manager Te Waka 
Hauora; Kathleen Puha, Waka Whenua.

Who in healthcare and support isn’t involved 
in some sort of improvement or innovation? The 
Clinical Governance Support team is gearing up for 
the 2020 Health Innovation Awards to be held in 
Blenheim on 2 April 2020. They’re expecting a good 
show of support from across the region so save the 
date. Contact quality@nmdhb.govt.nz for more 
information.

South Island’s first wānanga haputanga advocates for establishing 
kaupapa Māori programmwes 
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NMH E-BIKE INITIATIVE

promoting sustainability and wellbeing

WHY E-BIKES?
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Do you want to commute to work 
and travel to meetings enjoyably, 
cost-effectively and sweat-free?

Nelson Marlborough Health 
is offering employees the chance to 
buy an e-bike from Electrify at a 

15-20% discount.
Offer expires 31 January 2020.

Visit the Electrify team in-
store (Nelson CBD or 
Appleby Highway) for a 
demo ride and advice.
www.electrify.nz


