





Workforce
A Maori Health Co-ordinator
role was established through
2007/08. The benefit of this
role will require review and
improvement.

Activity
Review Maori Health
Coordinator role.

Measure
Recommendations are made.

An improved role description
and activity.

Timeframe
June 2009

Karangarere identified the need
for all parts of the organisation
to increase the number of Maori
in key roles and as a whole.
This begins to reflect the
population groups serviced.

Increase Maori workforce.

Strategies falling from
Karangarere are prioritised for
funding.

Services are more reflective of
their communities.

Ongoing
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Nelson Bays Primary Health

Nelson Bays Primary Health was established in Nelson/Tasman as a PHO in 2004. Primary Health Organisations were developed to support and

eventually coordinate primary health service delivery to their enrolled population.

Service Level

Activity

Measure

Outcome

Timeframe

Collecting high quality ethnicity
data will ensure that health
trends by ethnicity can be
tracked and that monitoring of
health outcomes and
inequalities can occur. Key
settings to include are the DHB
Provider Arm, PHOs, Maori
Health Providers and the wider
NGO sector.

Ensure ethnicity and deprivation
data is collected for the enrolled
population.

For 2008/09 the DHB has
allocated funding to support
Ethnicity training in the DHB.

The training will be provided
ongoing, allowing all staff in key
positions to be trained.

There will be a 100%
attendance by frontline staff at
training programmes.

June 2009

Quality Activity

Measure

Timeframe

The Maori Health Plan for
Nelson Bays Primary Health
needs to align with local Maori

community and district planning.

Joint (Nelson Bays Primary
Health, Maori Health
Directorate and Maori Health
Providers) review of Nelson
Bays Primary Health Maori
health plan in relation to
JAMHWSAP; set future
strategic directions.

Planning will include as
necessary Primary and
Community Division and
Planning and Funding Division.

Co-joined planning is
implemented.

A plan has been completed that

has joint support of key
stakeholders.

2009

Commence June

He Taura Tieke takes a self
assessment approach applied
to services to assist those
services to improve response to
Maori service users.

Initiate roll out of He Taura
Tieke.

Baseline information will be
collected.

Actions will be completed for roll
out.

Initiation of improved
responsiveness to Maori in
services within the PHO.

Project initiated
2008. Ongoing
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Timeframe

Capability
Karangarere identified the need
for non-Maori staff to receive
quality base training relative to
Maori.

Activity
Improve PHO knowledge on
Maori cultural awareness, by
attending
Treaty of Waitangi workshops
and other appropriate courses
and events to develop cultural
competence

Measure
PHOs will attend workshops
and other events, and courses
The numbers of attendance will
be recorded

All staff have attended a Treaty
of Waitangi workshop and are
aware of Treaty issues and how
they pertain to Health and Maori
Health status.

All staff have attended a cultural
competence workshop and are
able to identify and respond to
cultural issues in their work
place.

Commence June
2009, then
ongoing.

Timeframe

Workforce
Karangarere identified the need
for Maori to develop training
programmes to build local Maori
workforce.

Activity
Maori Scholarships.

Measure
Completion of Te Rau Puawai
partnership with Massey
University.

Engagement with Maori Health
Directorate for the roll out of any
new Maori scholarship
developments for the district.

Increased access to training
programmes for Maori in
Primary Care.

Initiated 2008, and
ongoing.
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Maori Health Providers

The following tables outline the collaboration of activities agreed by Maori health providers for the JAMHWSAP. The first table outlines both the principles
(left-hand column) and the other rows and columns describe the collaborative action. The tables following articulate in more detail what those collaborative

actions mean.

1. Service Level

a) Whanaungatanga
Working together

supporting each other

2. Quality

3. Capability

4. Workforce

b) Kotahitanga 1b
VANl Lol Tolo IREETICRSM L ead provider systems
service to whanau established.

Steps towards accreditation or
the maintenance of
accreditation.

Identifying actions that grow
and support Maori
development.

1a 2a 3a 4a
Collaboration in service Develop a set of standardised |Regular meetings of the Maori | HR systems — explore
provision. forms for all Maori Health health providers business possibility of
Providers. managers. collaboration with
NMDHB.
Sharing Policy.
2b 3b 4b

Joining together for key
training (first aid; family
violence; MPDS;
infection control;
administration.

c) Rangatiratanga 1c

Shared vision Continuous development of
and direction pathway of service that Maori
can access.

2c
Whanau Ora — development,
integration of services.

3c
IT Systems — Med Tech.

4c
Participation in any
workforce planning.
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Service Level Activity Measure Outcome Timeframe |
1a
Collaboration in Work with the NMDHB to The collaborative activity in Services are delivered October 2008
service provision undertake collaborative activity. delivering Palliative care, Hauora collaboratively.
Tane and Kaumatua services is
underway.
1b
Lead provider Work with the NMDHB to establish | Understanding what a ‘lead The Maori health providers October 2008
systems established | a lead provider system. provider’ means and does? business managers understand
and operating what is involved in being a lead
Establish a lead provider for each | provider.
new service — supported by June 2009
NMDHB.
1c
Continuous Engagement of DHB services at DHB services are engaged. A seamless pathway of care is November 2009-
development of management levels to identify identified and issues planned to 2010
pathway of service opportunities for improved address.
that Maori can access | pathways for service users.
A planning forum is held to identify | A plan is developed.
current gaps and to plan for December 2010
seamless pathways.
Quality Activity Measure Outcome Timeframe |
2a
Develop a set of A stock take on policies and forms | Stock take completed. There are robust referral, October 2008
standardised forms is undertaken. engagement and discharge
for all Maori Health pathways in place across all
Providers A draft set of forms and policies is | Draft set completed. providers. March 2009
created.
Policies and forms are agreed Policies and forms signed off and July 2008

across the Maori health providers
business managers.

agreed.
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Quality
2b
Steps towards
accreditation or the
maintenance of
accreditation

Activity

A stocktake is completed of
accreditation status and next
progress.

A plan is developed for each
provider to achieve or maintain
accreditation.

Each provider feeds back progress
to the forum each hui.

Measure

Stock take completed.

Plans are completed.

Feedback and monitoring occurs.

Outcome

Each provider is either accredited
or has a plan to achieve it by 2011.

Timeframe

November 2008

April 2009

Each hui ongoing

2c
Whanau Ora - The Whanau Ora contract is Meetings are attended. Each provider is merged into the June 2009
development, realigned and implemented. Whanau Ora contract.
integration of
services
Capability Activity Measure Outcome Timeframe |
3a
Regular meetings of | All managers will attend all All meetings are attended. Each provider manager engages Ongoing
the Maori Health meetings. in the meeting gaining maximum
Providers Business Annual achievements will be benefit.
Managers documented and distributed to the
membership.
3b
Identifying actions An annual meeting for strategic Meeting are scheduled and held. The Maori Health Providers July 2009
that grow and planning will occur. Business Managers and NMDHB
support Maori will be better informed on service
development A prioritisation mechanism for Prioritisation method confirmed. improvement opportunities in the August 2009
identify priority actions and service Maori health providers.
development will be developed.
Papers will be developed and A paper is completed to schedule Meetings will inform the NMDHB Ongoing

presented to the NMDHB in an
ongoing schedule to be developed.

and include evaluation of all
actions.

on supported projects and
programmes.




Capability Activity Measure Outcome Timeframe
3c
IT Systems — Med A stocktake is completed of Stock take completed. An IT System is consistent across | July 2009
Tech current IT systems in all providers. all providers.
Workforce Activity Measure Outcome Timeframe
4a
HR systems - explore | Work with the NMDHB to access Arrange a meeting with the DMH An improvement and cost benefit October 2008
possibility of support with recruiting. to progress is seen in working with the
collaboration with NMDHB to recruit new staff
NMDHB A stock take is completed of Stock take completed. May 2009
current HR practices and cost
within all providers. The proposal is completed. July 2009
A proposal is developed to
combine to achieve maximum
exposure and cost effectiveness.
4b
Joining together for A stocktake is completed of Stock take completed. An improvement and cost benefit Beginning
key training (first aid; | current key training required or is seen in working together on 2008/09
family violence; undertaken by all providers. required and desired training is
MPDS; infection achieved
control; Investigation is made into Findings from the investigation are
administration possibilities of sharing training completed. April 2010
available within the NMDHB.
A proposal is developed to A proposal is completed.
combine to achieve maximum Ongoing
exposure and cost effectiveness.
4c
Participation in any The Maori Health Providers Input into workforce development | The Maori Health Providers Ongoing

workforce planning

Business Managers will participate
in all workforce development
planning.

planning is ongoing and aligned to
DHB and Maori Health Providers
schedule.

Business Managers can see their
participation reflected in the
documents.
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Key Actions Menu

The following are a range of actions that will assist providers to identify what can be done to improve access to services for Maori. Providers may add to

the menu of activities.

Service Options

Provider Type
All

Activity
Implement He Taura Tieke.

Measure
Initial He Taura Tieke review completed.

Outcome
Provider is aware of the review process and
co-ordinates provider participation for the
review.

Have identified recommendations and actions.

Provider has agreed to outcomes and
recommendations of the review.

Implementation.

Provider agrees to an implementation plan.

DHB, Labs etc

Reduce Maori Do Not Attends
(DNAs).

Have quantified the DNA rate for Maori.

Provider will know what big the problem is.

Will work with Maori health to ascertain why so
many Maori do not make appointments.

Will have a solid evidence base and
rationale as why Maori do not make
appointments on time.

Will have developed key strategies that will
improve access to appointments for Maori.

Will have a plan to address problem.

Will have developed an implementation plan.

Provider agrees to an implementation plan.

Improve First Specialist
Appointment (FSA).

Would have quantified the FSA rate for Maori.

Provider will know how big the problem is.

Will work with Maori health to ascertain why so
many Maori do not make FSA.

Will have a solid evidence base and
rationale as why Maori do not make their
FSA on time.

Will have developed key strategies that will
improve access to FSA for Maori.

Will have a plan to address problem.

Will have developed an implementation plan.

Provider agrees to an implementation plan.

Inpatient Type
Services

Improve cultural best practice for
Maori.

Will have accessed the cultural best practice
booklet.

Will have resource on site.

Will have completed training on cultural best
practice booklet.

All staff will be familiar with cultural best
practice.
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Quality Options

Provider Type Activity | Measure | Outcome
All Improve the collection of ethnicity | Will identify what problems the provider has when | Provider will be aware of the issues that
data. collecting ethnicity data that pertains to Maori. affect the collection of ethnicity data.
Will develop strategies that will assist the provider | Provider will have a range of strategies
to address the problem. compiled into an implementation plan to
address the problem.
Will have developed an implementation plan. Provider agrees to an implementation plan.
Improve complaints process for Will identify what problems the provider has when | Provider will be aware of the issues that
Maori. managing complaints for Maori. affect Maori complaints.
Will set up appropriate management systems to Maori will be able to have their complaints
deal with Maori complaints. heard and responded too appropriately.
Implement He Taura Tieke. Initial He Taura Tieke review completed. Provider is aware of the review process and
co-ordinates provider participation for the
review.
Have identified recommendations and actions. Provider has agreed to outcomes and
recommendations of the review.
Implementation. Provider agrees to an implementation plan
Treaty Of Waitangi workshops. Managers will encourage staff to attend All staff have attended a Treaty of Waitangi
workshops. workshop and are aware of Treaty issues
and how they pertain to Health and Maori
Health status.
Cultural Competence. Managers will encourage staff to attend All staff have attended a cultural
workshops. competence workshop and are able to
identify and respond to cultural issues in
their work place.
DHB Funding Monitor sector performance Appropriate monitoring systems are in place Funding arm is regularly monitoring
Services against agreed quality standards providers against contract and non
for Maori. performance is been managed and
communicated with Maori Health.
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Capability Options

Provider Type
All

Activity
Improve pronunciation of Maori
names and words (Te Reo).

Measure
Staff attend basic Te Reo and waiata
programmes.

Outcome
Staff are able to pronounce Maori names
and words when dealing with Maori.

Cultural Competence.

Managers will encourage staff to attend
workshops.

All staff have attended a cultural
competence workshop and are able to
identify and respond to cultural issues in
their work place.

Improve knowledge on Maori
health models.

Staff have a general awareness of what models
exist.

Staff are able to reference different Maori
models of care.

Improve knowledge of Maori
health providers.

Staff awareness of Maori health providers have
increased by either visiting a Maori health
provider or received information from Maori health
providers.

Staff are either able to refer to Maori health
providers.

Improve strategic relationships
with key Maori organisations and
or communities.

Staff are able to implement and manage key
relationships with key groups of Maori.

Staff have established these relationships
and will have a formal and or informal
arrangement in place.
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Workforce Development Options

Provider Type

All

Activity
Identify how many Maori work
within the organisation.

Measure
Will have baseline information outlining the how
many Maori currently work in the organisation.

Outcome
Will be able to use information to assist with
workforce planning.

Develop recruitment strategies
targeting Maori.

Will have identified appropriate recruitment
strategies that suite Maori.

Will have a recruitment plan in place.

Develop support systems to
retain Maori Staff.

Will have engaged with a number of Maori to look
at supporting Maori staff with the organisation.

Will have support systems in place.

Cultural Competence.

Managers will encourage staff to attend
workshops.

All staff have attended a cultural
competence workshop and are able to
identify and respond to cultural issues in
their work place

Improve pronunciation of Maori
names and words (Te Reo).

Staff attend a basic Te Reo and waiata
programmes.

Staff are able to pronounce Maori names
and words appropriately.

Treaty Of Waitangi Workshops.

Managers will encourage staff to attend
workshops.

All staff have attended a Treaty of Waitangi
workshop and are aware of Treaty issues
and how they pertain to health and Maori
health status.
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Glossary

Maori word

Description
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Hauora

Hauora Tane

He Korowai Oranga
He Oranga Maori
He Taura Tieke

Hui

Karangarere
Kaumatua
Kotahitanga
Pukenga Hauora
Rangatahi
Rangatiratanga
Tangihanga

Te Puawai Hauora
Te Rau Puawai

Te Reo

Te Tau Ihu o Te Waka a Maui

Treaty of Waitangi

Waiata
Whakawhanaungatanga hui
Whanau Ora

Whare hauora

Health Organisation

Loosely describes state of health

Refers to men’s health

A cloak of wellbeing; name of the national Maori health strategy

To have wellbeing as Maori; name of NMDHB Maori best practice policy

A measuring line; name of measuring effective health services for Maori tool

A gathering of people; meeting

A call of urgency; name of Nelson Marlborough Maori health workforce survey

Elder of standing in the Maori community

Unity

Expertise in health

Young person (also known as toi ohi)

Self determination

Maori ritual associated with death

The blossom of health; name of NMDHB Maori health staff group

The many blossoms; name of Maori mental health management scholarships

The spoken words, (often referred to as Maori Language)

The prow of the canoe of Maui (said to have raised the north island, the south island being his canoe, often referred to as a demi god trickster);
name locally referred to as ‘top of the south’

A founding document New Zealand

Song

Making connections by engaging linking to common ties usually through bloodlines and family ties
Health and wellbeing of the family

Describes a place (house) of health service

The use in this document refers to organisations that are using vote health funds to deliver or provide a service to improve health.
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