	Te Roopu Tupu Tahi

16th June  2011
Mental Health Administration Building, Nelson

	Present
	Carol Gowan, Lorraine Eade, Robyn Byers,  Janie McIntyre,   Martin Kane,   Pat Duffy,    Moira McLeod,  Sue Bateup,   Lynda Sigglekow,    Cheryl Thompson,   Jo Johnson,   David Hough,  Debbie Bradshaw,  Dan Mustapic,  Jenny Fenwick,   Rita Van Iddekinge,   Peter Rees,  Ryan Papps,   Susan O’Connell,  Ruby Nelson,    Katrina Martin, Warren Sadd,  Ron Keown.   

	Apologies
	Graeme Grennell,   Mary Ellis.

	Welcome
	Peter Rees and Carol Gowan

	Minutes 10/5/11
	The minutes dated the 10th May 2011 were accepted as a true and correct record.   

	Matters arising
	There were no matters arising.

	Issues, Information, Celebrations
	Second workshop from Te Pou in Marlborough scheduled for the 5th July 2011.  SF Marlborough will send an email reminder through.  Currently have 19 registered.    Te Pou are considering providing the same workshop for the Nelson area.
Two consumer advisors working for NMDHB.    Katrina Martin has been loaned back to Care Marlborough to support the provider transition to new management.

Dr Don Quick is retiring at beginning of July and the Provider Division welcome Dr Duncan Roy who will take a locum role until the end of February.   Nelson Consultant position starts in August and he will be working in the admissions unit.  
Psychogeriatric service will be part of the Provider Division as from the 1st July 2011.     

Caleb Mucholloch is a Registrar and commences work soon.   Currently working at providing cover for Psychogeriatrician given this is now  mental health responsibility.   Some folk going to Tasman Park after the 22nd August,  and a community residential service will be developed for another group with higher needs.    When those two groups are settled,  there will be seven or eight remaining who need acute mental health assessment etc and a business case is currently being developed.    Blenheim has 2.0 FTE one of which has recently resigned,  so will be replacing that position along with establishing a liaison position,  and this will be managed under the Witherlea Mental Health Service.          The Alex Community Team will be based with and reporting to the Nelson mental health team.    
CAMHS Bev Hartley commences in the role of Unit Manager on the 4th July 2011.  Well qualified,  registered nurse, psyche nurse, post graduate (two Masters),  Maudsley trained and experienced in CAMHS Manager role.
Looking at our inpatient service taking into account dual disability,  intellectual disability and psychgeriatric.

Kris Garstang engaged as a consultant on Te Whare Mahana DBT programme.

Lucy Lucas and Ruby Nelson two new staff members at Te Ara Mahi.



	Workforce
	Shelly McCabe unable to attend as Christchurch flights were cancelled.    
Youth Health Workshop focussing on grief held.    The main presenter from Skylight Trust may have misread the audience.  Half the attendees left around lunchtime.   An audience of 75 to start the day and 35 at the end of the day.   Nick Baker also presented and he gave an extended presentation which was very well received.  Skylight resources were useful and valued.

Blueprint for Learning are doing two workshops in June and one in August.     Very good introduction especially for those with limited experience in dealing with folk with mental health issues.

Health Action Trust working with Jenni Gane, Nurse Educator for Older Persons and developing workshops re early identification of mental illness.    
SF Nelson attended a results based accountability workshop held recently in Nelson.   Well presented and easy to understand about how to measure difference.

Ministry of Health Sector Services held a workshop at NMDHB.    Stressed reporting requirements trying not to be too cumbersome,  but still providing key measures/drivers for reporting for accountability.
National Planners and Funders Network meeting recently held discussed issues such as Supported  Employment,  PRIMHD,  Co-existing Disorder Plans,  Mental Health Commission workplan,    Sector Development Plan,   Reporting etc.

	Interest Groups
	Last LOAD forum meeting held last week.  ALAC don’t have resources to continue funding the forum.
Tapawera Community Forum to be held Tuesday 21st June 2011 with a focus on mental health given recent events in that community.       

NGO provider group met earlier this morning and appreciated the MHSD input.

	Collaboration

Consolidation
	Is continually happening across the sector.

	Martin Kane
	Martin Kane spoke to his presentation,  noting that some aspects of the presentation are subject to approval by SIRMHN in the week commencing 20th June 2011.
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	Mental Health Service Directorate
	Working on the DAP and its initiatives for 2011/2012.    When MHSD come out to providers this will be discussed further in terms of how it affects your service. Mental health continuum,   client pathways,  models of care will also be discussed at provider meetings.  MHSD want to understand what NGO business is,   not just reading reports but better understanding of frontline delivery.

Will be focussing a lot on co-existing problems.     

Pain has become painful to NMDHB in terms of managing increased financial costs to service this area.  This needs a lot more work we are  addressing this collectively across service directorates.

Also looking at working with the primary care sector,  regarding methadone administered out in General Practice.

Dr Jocy Woods looking at primary/secondary interface and strengthening that.

Draft Terms of Reference,  for the MHSD Reference group tabled for feedback. 

	Mental Health Commission
	Had a 25% reduction in funding.  Have developed a workplan for 2011/2012 that has been signed off and approved.  Key focus areas,   Ministry of Health Sector Development Plan,  Blueprint revision,   Consumer/Family networks.       Noted that while extended to 2015,   MHC likely to wind down after 2011/2012.   

	Reporting
	Monthly and quarterly reporting. Designed to be custom based.   CPHAC comments recognise now that everyone has to report on NHI’s.   MHSD have to have confidence that the NGO’s are delivering what they are contracted for.     

	Close
	Carol Gowan took the opportunity to thank everyone for their contribution to Te Roopu Tupu Tahi over the years.    Te Roopu Tupu Tahi thanked the Facilitator and provided a small koha in recognition of the commitment and input to the network.  
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SISSAL Mission

	Support the activities of the owner DHBs by providing health service planning and funding information, audit services, project management, analysis and advice. It will undertake provider and stakeholder relationship tasks as determined by the DHBs goals.

• To work in a supportive consultancy capacity with the South Island DHBs

• To provide a forum for the DHBs to work together collaboratively





















Audit Team

	The role of the Audit Team is to co-ordinate and commission a programme of audits measuring the contractual compliance of Health services that are funded by the South Island District Health Boards.























Information and Analysis

The role of the I&A team includes

Sourcing and management of large data sets such as HealthPAC, Client Claims Processing System

Provide demographic and service mapping activity to support SISSAL functions around service planning, Health Needs Analysis and other projects

Support for specific regional and national projects such as Inter District Flows and the National Pricing Project





















Regional Dental

The dental officer

Acts as Approval Officer for Oral Health Services for Adolescents and Special Dental Services dental claims 

Advises South Island DHBs on clinical dental policy matters 

Assists South Island DHBs in managing risk in regard to oral health 





















Southern Cancer Network

The Southern Cancer Network role includes

leadership, facilitation and co-ordination to support providers of cancer care in the South Island who work collaboratively with the community to:

support the implementation of the New Zealand Cancer Control Strategy and associated Action Plan 2005-2010, the dual key aims of which are: 

o to reduce the incidence and impact of cancer 

o to reduce the inequalities with respect to cancer





















Health Service Planning

	South Island Health Services Planning aims to keep health services close to where people live, while also making sure those services are viable in the long term, from a clinical, workforce and financial perspective.

Ophthalmology

Electives

Patient Vs Clinician Travel

Child and Youth Health



















Personal Health

The role of the Personal Health Team includes

Providing expert advice on service design including the range, definition, and application of New Zealand health strategies to Regional and District issues

Contributing to the preparation of DHB strategic and business planning and funding decisions with analysis of service data

Co-ordinating and managing regional collaborative processes and projects





















Mental Health

	The Mental Health Team co-ordinates and supports the South Island Regional Mental Health Network (SIRMHN).  The team’s role includes



Facilitating the development of a regional mental health plan including the provision of regional mental health services and funding direction for the region
  

Contributing to the preparation of District Health Boards' strategic and business planning and funding decisions with analysis of service data and other information as required





















Mental Health 

Fostering collaborative approaches amongst District Health Boards to improve quality of service provision
  

Promoting increased integration and collaboration across the whole range of mental health services
    

Supporting specific District Health Board needs
  

Providing regional representation on national groups
  





















SI DHB Alliance

Alliance Governance Board

Alliance Leadership Team

Alliance Management Teams (MHA)

Service Level Alliances (Work streams)

Charter for shared responsibility, decision-making and accountability

‘best for patient, best for system’

Competitive Vs Collaborative





















Focus Areas

Southern Cancer Network

Electives

Mental Health

Child Health

Health of Older People 

Enablers

IT

Procurement



















Mental Health Alliance

Clinically led (chair

and others)

Planning and Funding

Provider Arm

Primary

NGO



Nursing

Medical

Allied Health

Maori

Pasifika

Consumer



















Mental Health Alliance

An advisory and directional role in strategic planning, design and prioritisation

Balance demand and the need for sustainable services

Oversee the development of annual work plans and regional strategic planning

Link with other SLAs and work streams

Meet monthly





















Initial Work Streams

	MHA work plan focusing on priority areas across the continuum of mental health services and the Regional Models of Care Project

Eating Disorders

Mothers and Babies

Child, Adolescent and Family

Alcohol and Other Drugs

Forensic





















Education sessions beyond secondary care; tailoring specifically for individual districts and the needs of the wider health sector

Clinical supervision to District service staff.

A screening tool (peri natal and post partum) for use by service providers across the sector in the South Island.



Mothers and Babies



















Eating Disorders

Review the length of the weight recovery programme and trial utilisation of short stays.

Districts and the regional provider develop guidelines for a local “pre-admission programme”, including medical stabilisation.  The programme will provide active treatment at a District level for the consumer, while waiting for a tertiary level inpatient bed.  





















Child and Youth AOD Residential

Purchase technology (e.g. videoconference equipment) for enabling distance collaboration (co-working with the District service) and ongoing communication.   

Odyssey House are supported to undertake a facilitated process to clearly define eligibility criteria and define roles and responsibilities of both the regional provider and the District services.





















Inpatient Child and Youth

Improve the routine discharge planning process to facilitate a better transition process.

Include District staff as early as possible in discharge planning, enabling District staff to work with the regional service prior to discharge if clinically indicated.





















Forensic

Develop business rules for the consistent and standardised collection of data relating to Forensic services across the South Island

Develop a South Island Forensic Outpatient Service Provision Framework.



















Other

Stock take of Maori staff employed and Maori mental health spending

Feedback to MoH on Dementia Guidelines

Review and update SPFs

PMH WFD forum

MH/DSS interface national project

AOD Review

CEP



















Martin Kane
Project Manager - Mental Health
SISSAL

Martin.Kane@sissal.govt.nz

027-5695865
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